Theory of Change

WHY?

WHO?

HOW

WHAT?

o Why is this research needed?
e What is the underlying problem or

challenge?

e What change is needed in the world, and
why now?

e How does your research respond to this
need?

Who are the primary beneficiaries of the
research?

Who are the stakeholders, users, or
collaborators?

Who needs to be engaged for the change to
happen?

What research design and methods will you
use, and why are they appropriate?

What are the key stages or activities, and
how are they sequenced?

How will you ensure rigour, ethics, and
meaningful stakeholder involvement?

What does success look like at the highest
level?

What are the outcomes or impacts you
hope your work contributes to?

Are these realistic and measurable over
time?

Risks and Barriers:

Opportunities:
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