ACTIVITY 1

EMPHATIZE YOUR PARTNER
AND DEFINE PROBLEM



INTERVIEW

Market Research
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DESIGN THINKING WORKSHEET: EMPATHIZE & DEFINE (5 MINS) p e i |

STEP 1: EMPATHIZE (QUICK INTERVIEW) () 5 MINS STEP 2: DEFINE (SYNTHESIS) (O 2-3MINS
CONTEXT (1.5 MINS) PERSONA & INSIGHTS
User Profile Context (summarize main themes)
: Describe the most recent specific event
Nickname:
Role:
Goal:
DEEP DIVE (3.5 MINS) PROBLEM STATEMENT
Pain Points Feelings [NAME/USER] needs a way to [DEEP NEED] because
? ? i
What frustrates or stops them? How do they feel? (e.q., stressed, wasted time) [KEY INSIGHT/PAIN]
Workarounds Underlying Need
How do they solve it now? What do they really want?

NEXT: HMW QUESTION (optional)




DESIGN THINKING WORKSHEET: EMPATHIZE & DEFINE (5 MINS)

PARTNER'S NAME

YOUR NAME

() 5 MINS

STEP 2: DEFINE (SYNTHESIS)

(O 2-3MINS

CONTEXT (%

User Profile i
Nickname:

Role: u1 10
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Goal: L
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Context
Describe the most recent specific event
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PERSONA & INSIGHTS
(summarize main themes)

DEEP DIVE (3.5 MINS)

PROBLEM STATEMENT

Pain Points
What frustrates or stops them?

—
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Feelings
How do they feel? (e.q., stressed, wasted time)
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[NAME/USER] needs a way to [DEEP NEED] because
[KEY INSIGHT/PAIN]
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Workarounds
How do they solve it now?

goaarnAuuuvsSyulaldoua: 500-1,000
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lauu TIKTOK ualuipeldaviiomase
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Underlying Need
What do they really want?

NEXT: HMW QUESTION (optional)




Why ?

L» Why ?
5 Whys Analysis -
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Why ?

L Why ?
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DESIGN THINKING WORKSHEET: EMPATHIZE & DEFINE (5 MINS)

PARTNER'S NAME YOUR NAME

STEP 1: EMPATHIZE (QUICK INTERVIEW)

() 5 MINS

STEP 2: DEFINE (SYNTHESIS) 2-3 MINS

CONTEXT (¥

User Profile "_'_; %
Nickname:

Role:

Goal: aamﬂslalc‘uvTiuﬁu 291AddsNIW
— nIvAl1siou (ag1nsd9)

Context
Describe the most recent specific event
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PERSONA & INSIGHTS

(summarize main themes)
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DEEP DIVE (3.5 MINS)

PROBLEM STATEMENT

Pain Points
What frustrates or stops them?
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Feelings
How do they feel? (e.g., stressed, wasted time)
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[NAME/USER] needs a way to [DEEP NEED] because
[KEY INSIGHT/PAIN]
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Workarounds
How do they solve it now?
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Underlying Need
What do they really want?
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NEXT: HMW QUESTION (optional)
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IDEATE



IDEAS ARE CHEAP



A line !,
Suwne ant = ﬂf E{T, .
Tnew="=

5 QLM..

i‘- k;a -
deye lo,.n,.,ﬁ
application




Find out Idea Core

What is the most important value for the
citizen and the city?

Brainstorm new solutions




ideation

Opportunities
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CREATIVE IDEA



ACTIVITY 2

CREATE SOLUTION
FOR YOUR PARTNER






HMW

IDEATE WITH
WITH SCAMPER MODEL




The SCAMPER model

Seven perspectives to provoke creative solutions to challenging problems.

Substitute

Replace a part,
material, or
process with
something else.

Combine

Join elements,
ideas, or
functions
together in new
ways - or find a
new element
you can merge
with.

Modify
something to
better suit a
new purpose,
person or
context.

Enlarge, reduce,
change the
shape, or alter
attributes. Can
a small change
have a big
effect?

Put to
another use

Rather than
changing the
thing itself,
consider
changing the
context it exists
in.

Eliminate

Remove
elements,
simplify, or
pare down to
essentials.

Is less more?

Reverse

Flip the script,
re-order your
priorities,
invert cause
and effect, and
turn it all
upside-down.

BiteSize Learning
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Substitute

Replace a part,

material, or
process with

something else.




Combine

Join elements,
ideas, or
functions
together in new
ways - or find a
new element

you can merge
with.
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Modify
something to
better suit a

new purpose,

person or
context.
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Enlarge, reduce,
change the
shape, or alter
attributes. Can
a small change
have a big
effect?
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Put to
another use

Rather than
changing the
thing itself,
consider
changing the ® N\
context it exists [ G2\

in. K CREAK scuig _




Eliminate

Remove
elements,
simplify, or
pare down to
essentials.

Is less more?
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Reverse

Flip the script, | T = =
re-order your ' '
priorities,
invert cause
and effect, and
turn it all
upside-down.
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ACTIVITY 2

DEVELOP YOUR SOLUTION
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1.“Meet [WlsA]”
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2. “The Challenge”
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: 3. “Our Solution”
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Title: owanAeuriua: Slogan as:zunato

Problem (Persona Context): a5u1eg Pain point vovaauidikuig
Solution & Key Features: Toidgan SCAMPER AuAlayrld
Benefit/Call to Action: waawsaamerdoavnnduihkuigs:lasu

Prompt:

Create a sleek and modern one-page presentation poster using a realistic style with bright,
energetic colors (The layout should have a strong header

with the product name "[Your Product Name]"

and a catchy tagline "[Your Slogan]".

Divide the page into clear sections with simple icons and text placeholders for:

1. "Meet [Persona Name]",

2."The Challenge" (Pain point),

3. "Our Solution" (detail of solution),

4. "Benefits". (desscripe value or adventage)

Ensure the focus is on the visual flow from user to solution.
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DESIGN THINKING PROCESS

DEFINE
PROTOTYPE/TEST

EMPHATIZE
IDEATE

UNDERSTANDING PROBLEM CREATE SOLUTION



Design Thinking:
A Non-Linear Process
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