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What is Proposal?

JoidualAsIng ApRLls?

Proposalis

e A plan or an ideq, often a formal or written one, which is suggested
for people to think about and decide upon.

- Collins dictionary -

e A plan or suggestion, especially a formal or written one, put
forward for consideration or discussion by others.

- Oxford language -

e A suggestion for a possible plan or action.

- cambridge dictional -
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Research Proposal
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HOW TO WRITE Proposals

STEP 1 Government Policy / Plan
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3 A tipping point for HR execution
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From AI adoption
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perp'EXity PIresen tir [‘)i.scm.rer tl}c world of
: Powered by A] scientific literature

ChatGPT@

Perplexity Gamma Your Literature Review Assistant
ChatGPT

A conversational Al system that listens, learns, and challenges

Perplexity is a free Al-powered answer engine that provides accurate, A new medium for presenting ideas, powered by Al. Beautiful, engaging
trusted, and real-time answers to any guestion. cantent with none of the formatting and design work.

Litmaps accelerates your entire literature review. Discover impartant
papers faster and transform how you do research with dynamic
visualizations.
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from your text Create a New Article

e S https://storm.genie.stanford.edu
Claude Supercharge your CEIETETTY

creativity and productivity

BY AMTHROPAC

Gemini - chat to supercharge your ideas The visual Al for business storytelling

Bard is now Gemini. Get help with writing, planning, learning, and more Just type, copy-paste or generate your text and Mapkin will instantly
Talk with Claude, an Al assistant from Anthropic fram Google Al,

Claude

transform it into insightful visuals. Make your communication maore
effective with Napkin.
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IREP scholarship from BC.pdf
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PDF

P e Dlease give me a summary of this PDF file in 300 wonrds

6i99¢19 promb

Please read and summary of the key information, related to topic, timeline,
critical details, processes, budget, and concerns about what not to do

e Dlease read ahd summary of the key ihformatioh,

(&) Here's a summary of the key information from the documents you uploaded related to topic, Peldbed bo bOP?C, bTmelTne9 CthTCGI debq“89 PPOCGSSGS,
timeline, critical details, processes, budget, and concerns about what not to do:
budgeb, ahd cohcerhs about what hot to do

1. Topic (From all documents)

* |nternational Research Empowerment Programme (IREP) aims to strengthen global research
collaboration, focusing on capacity building, fostering societal impacts, promoting equality,

diversity, and interdisciplinary knowledge exchange
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s Your project, "Al Innovation and Collaboration Initiative,”™ can be a strong fit for the International
Research Empowerment Programme (IREP] if structured to align with its priorities. Below is a more
developed project concept in English, considering the goals and requirements of the funding

SOUNCES

1.Name of Project: %@Tﬂs'vms'

Y ¥

2. Inputiz u’ﬁuuuamﬂufm’ams’%ma\mwwwqm“lufﬂs'aﬂ'ls'tﬁuslﬂ?w Al Innovation and Collaboration Initiative

Project Overview

8 phOJ er QCb I V I b l 89 ° quuuugﬂqqagmgqﬂq?ﬂﬂﬂui ﬂs’qﬂqs’mﬂqﬂs’s’m The Al Innovation and Collaboration Initiative aims to foster intemnational collaboration between

Thailand and the LK in the field of Artifidal Intelligence (Al). This initiative will focus on building

ﬂsla‘;mr]m LLU‘U‘I‘H‘”’U"\" capacity in Al technology development, promoting knowledge exchange, and creating long-term
4.0utpubs L%uuaﬂaﬂvmuﬁnm waa'w a"f ﬂs'\m'ls'ms"mmms' Tmmwu

partnerships betwesn key stakeholders from academia, industry, and government.

Goals and Alignment with IREP

[,G)jtjuel‘ﬁﬁ@@) ﬂaa\‘)ﬂ‘u (,‘U']‘ﬁaj']gj(?(jg\‘]ﬂuﬂ LS"]@]QQQ']S’Q“U‘U) This project aligns with the IREP priorities of promoting capacity building, interdisciplinary

knowledge exchange, and creating opportunities for researchers to engage with sodietal benefits. It

5.Promb @de: enddeln ol maom‘a'mafl?

» Foster strategic partnerships and collaboration across borders.

o COUId HOU h8|P develop mH PPOjGCtI Th engl'l’sh w'l’bh » Build networks among Al researchers, startups, and policymakers from Thailand and the UK

* Develop cuthing-edge Al solutions relevant to both markets, while addressing soco-economic

the fundihg sources I provided you with? e
® Sugguest activities between 2 intitutes from R —

+ [Executives from tech companies, both large and small.
* Incubators supporting Al startups.
* Al Researchers & Experts from universities and research institutions.

+* Al Entrepreneurs including SMEs and startups from Thailand and the LK
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5 Here's the updated table with outcomes added to each activity, followed by a summary of the
overall outputs, outcomes, and impacts of the project.

Activity Table:

w ' dd v [d]
Givoend promb (lunsainoenn lriauosenumduluguuvueesansi)

"Pub sugguestiion ih to tiable cover (lgtioaanisaninig)"

GNDYET LU

Objective

Participants

Activity . .

Budget (Aasssysuussinoniitsnposnisasle) .
Timeline (ms's'zys'scwmwaofﬂwmsﬁmmmﬂwﬁﬂﬁu‘lqmu)
Outiput

Outcome

Ohjective
Establish shared
understanding
of goals and
incubator
strategy

Promote
knowledge
exchamge and
develop
incubator staff
capabilities

Foster
inmowation, co-
incubation, and
international
collaboration

Strengthen
collaboration,
showcase
entrepreneaurial
and incubator

SUCCEES

Broaden
experience and
enhance
incubator
management
practices
Promote joint
research and Al-
focused

entrepreneuwrship

Activity
Kickoff &
Strategic
‘Workshop
[merged with
Virtual Kickoff)

Cross-
Institutional
Mentorship &
EKnowledge
Transfer
Program
[merged
mentorship

programy)

Joint Al
Hackathon &
Innowvation
Challenge
[merged with
Hackathon)

Entrepreneurship
B Al Symposium

Startup &
Incubator
Exchange
Program

Al &
Entrepreneurship
Research
Collaboration
Gramt

Output

Shared
framework for
collaboration, Al
and startup
incubation
strategies

Ongaoing
mentorship,
improved
incubation
practices, co-
incubation

framework

Collaborative Al
solutions,
strengthened
incubator support
for startups

Expanded
network, shared
incubator
strategies,
entrepreneurial

case studies

Insights into
international
startup and
incubation
eCosystems,
applied strategies

Joint research
publications, Al-
driven startup
projects

Participants
Faculty,
incubator
staff, Al
researchers,
ENtreprensurs
from both
universities

Incubataor
staff, Al
researchers,
entreprensurs.
from both
universities

Al researchers,
incubator
staff, startups
from both
universities

Researchers,
incubator
staff,
ENtreprensurs,

investors

Incubataor
staff, startup
teams from
both

universities

Incubator
staff, Al
researchers,

startups

EBudget

£4,000 (workshop

satup and
facilitation)

£6,000
{mentarship
resources, virtual
took)

£7,000 (event
organization,

prizes)

£10,000 (event
wenue, trawvel,
speakers)

£18,000 (travel,
accommodation,
lbogistics)

£6,000 (research
funding)

Timeling

March 2025

April 2025 - Feb
2026 (ongoing)

May 2025

October 2025

March 2025 - June

2025 (grant calls and

project selection)

Qutcome

Clear plan and
understanding
of project
objectives and
roles

Enhanced
mentoring skilks
and improved
startup
incubation
support

Mew Al
prototypes and
innowation for
startups in both
countries

Improved
understanding
of cross-border

entrepreneurship
opportunities

Practical
application of
global
incubation
practices in local
Contexis

Joint research
projects that
contribute to

both ecosystems
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@@ BRITISH
@@ COUNCIL

Al Innovation: Building Capacity and Knowledge
Exchange to Enhance Personal Health

Synergy towards Sustainable Al Solutions from Thailand and the UK

(Draft conceptual framework30



Objectives

1.To enhance global research collaboration
through Capacity Strengthening

2.To promote equality, diversity, and inclusion in
international research endeavors

3.To foster awareness, policy and societal impact

e Priority 3: Promote Capacity Strengthening and
Knowledge Exchange in Interdisciplinary Research
o Capacity Building in Interdisciplinary Research
o Development of Interdisciplinary Research Networks

N\ ) VP

Number of projects
in a Country

Duration of each
project in months

Maximum value of
each project

Grant duration
12-18 months

1 Call opens
(26 July 2024)

2 Deadline for application
(6 October 2024, 12.00 mid-day BST)

3 Outcome of selection
(January 2025)

4 Projects start dates
(March 2025)

Budget

e Total budget per project: £80,000, split evenly
between Thailand and the UK.

e Eligible costs: Staffing, expertise costs, travel,
networking, and event costs.

¢ Ineligible costs: Asset purchases, studentships,
patent costs, promotional expenses for prior
research, premium class tickets, and
entertainment costs

@@ BRITISH .
@@ COUNCIL L’W’;}au-s
Critical Details

¢ Eligibility: Applicants must be based in higher education
institutions or publicly funded research organizations
from Thailand and the UK. The project must have one
lead from each country

e Projects must involve Thai nationals, potentially including
edrly-career researchers

e Focus: The program is not directly funding research but
supports research-related activities like capacity
building, workshops, conferences, interdisciplinary
research networks, and policy engagement

e Avoid submitting incomplete proposals or those that
don't comply with the guidelines.

e No purchases of assets or equipment.

e No funding for military or security-related projects, or
those not primarily benefiting developing countries.

Scan QR code to the British
Council's website about this call
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CVs

One Project Leader
from the UK and one
Project Leader from
the Partner
Country/Territory

Up to two sides of A4
each

Letter of
Support

One from the UK and
one from the Partner
Country/Territory

On headed paper and
dated within 3
months of submission

Must not be signed
by the Project
Leaders

Gantt
Chart

Showing timelines
for the project with
reference to the
start and end dates
indicated

Optional
documents

Risk assessment for
Travel

Associated Partners
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STEM Founder Program: Enhancing Interdisciplinary approaches to

address complex problems
Synergy towards Sustainable Al Solutions from Thailand and the UK

NOTTINGHAM® C"' U

TRENT UNIVERSITY CHIANG MAI UNIVERSITY

Ipcer T =r
Venture Builder ~  SCENCE ANDTECHNOLOGY PARK

CHIANG MAI UNIVERSITY

MAE FAH LUANG
S UNIVERSITY

First Priority:

STEM Researchers
& Experts for
Interdisciplinary

#5 Incubators

(Top and Middle
Management Level)

Second Priority:

T .

) Al Entrepreneurs
(Students, Startups)

Kickoff & Strategic Meetings

e Establish shared understanding of goals and incubator strategy

e recruiting visionary trainers and participants to join the INEIC Talent Exchange, expanding our
network and fostering innovation in healthcare and Al

e Recruitment for Trainers and Researchers

Sparring of Trainers: Cross-Institutional Mentorship &
Knowledge Transfer Program

e Two 3-day programs in Thailand and the UK, followed by online mentoring, will train local staff in
venture-building and commercialization, focusing on Al, health tech, and interdisciplinary
collaboration.

G STEM Founder Program Delivery

e A hybrid program will empower STEM researchers with hands-on Al and health tech training,

focusing on commercialization and global collaboration through workshops in Thailand and the UK.

e Demo Day for Selecting Potential Research Teams

e Hybrid Demo Days in Nov 2025 and 2026 will showcase researchers’ innovations, focusing
on commercialization and global impact, with expert evaluations from UK and Thailand.

Global Venture Building Practice

¢ Staff and researcher exchanges between Thailand and the UK to build expertise in global
venture practices and scaling innovations.

Inbound & Outbound

Two in-person Sparring of Trainers
(SoT) programs

A structured STEM Founder Program
as a comprehensive course.
Tailored training and mentorship
sessions for participants.
Development of interdisciplinary
project proposals by trained
resedrchers.

Submission of interdisciplinary
proposals for public or private
funding opportunities.

Creation of an online collaboration
platform for ongoing interaction.
Four virtual events and one in-
person symposium hosted
annudlly.

Recruitment of an additional 120
researchers into the network.
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https://docs.google.com/spreadsheets/d/1IqDOl2fMv4jE8LcFl6dtI68qisSQP-XJo80hOFxcuP8/edit?gid=391702830#gid=391702830
https://docs.google.com/spreadsheets/d/1IqDOl2fMv4jE8LcFl6dtI68qisSQP-XJo80hOFxcuP8/edit?gid=391702830#gid=391702830
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SCAN ME
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mwJp4ytbzCQsOkCOCeCRMAWLOPHQWB9TmMmmS8/e

dit?usp=sharing
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Do you have
any questions
for us?




